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Can ctr Luat doanh ngh1¢p sb 68/2014/QH13 duoc Quéc hdi nude Cong hoa Xa hodi chu
nghia Viét Nam thong qua ngay 26/11/2014;

Cén ctr Nghi dinh s6 71/2017/ND-CP; Thong tuw 95/2017/TT-BTC cta B¢ Tai chinh quy
dinh vé& quan tri cong ty ap dung cho cac cong ty dai chung;

Can ct Pidu 38 Pidu 16 TS chtc va hoat dong cta Coéng ty CP HACISCO quy dinh
quyén han va trach nhiém ctia Ban Kiém soat;

Can ctt Béo céo Kiém todn sb 200320.016/BCTC.KT7 ngay 20/03/2020 cia Cong ty
TNHH Hang Kiém todn (AASC) vé viéc kiém toan Béo c4o Tai chinh ndm 2019 ctia Cong ty
CP HACISCO;

Can ctt B4do cdo ndm 2019 cua Cong ty CP HACISCO,

Ban Kiém soat xin bao cdo Dai hoi Cb déng thudong nién Cong ty CP HACISCO nam tai
chinh 2019 v6i nhitng ndi dung cht yéu nhu sau:

1. Hoat ddng, thii lao va chi phi hoat dgng ciia Ban Kiém soat:

- Trudng Ban va ting thanh vién ctia Ban Kiém soat thuc hién hoat dong theo tirng linh 7
vuc d4 duge phan cong cu thé tai van ban phan cong nhiém vu ngay 25/04/2019; K

- Vé thi lao ciia cac thanh vién Ban Kiém soat: C4c thanh vién Ban Kiém soét da n}yﬂw U“\
thtt lao Quy 142/2019 theo muc thi lao ndm 2019 da duge thong qua tai Pai hdi CH d
thuong nién nam tai chinh 2018, cu thé la:

++ Trudng Ban Kiém soat: 4.000.000 ddng/thang;

++ Thanh vién Ban Kiém soat: 2.500.000 ddng/ngudi/thang.

- Céc chi phi khéc: khong phat sinh.

2. Tong két cac cude hop ciia Ban Kiém soat:

Trong nim qua Ban Kiém soét da cing nhau phéi hop xem xét, frao déi va théng nhét
nhitng ndi dung gidm sat tai cac cudc hop Ban Kiém soét hang quy, tip trung vao mdt s vin
dé chit yéu nhu sau:

- Phat trién hoat dong SXKD ctia Cong ty trén cac thi truong mdi bén canh thi trueong
truyén thong;

- Cong tac quan ly, theo doi tinh hinh thuc hién cdc hop dong do dang;

- Cong tac quan Iy, thanh quyét toan cic khoan cong ng va trich 1ap du phong ng phai
thu kho doi.



Két qua cac cudc hop hang quy cua Ban Kiém soat da duoc lap Bién ban day du va giri
bdo cdo kip thoi theo quy dinh.

3. Két qua giam sat d6i véi Hoi ddng Quan tri, Ban Téng Giam déc diéu hanh va
cac can bo quan ly khac:

Cén ctt tinh hinh thyuc hién cac chi tiéu Nghi quyét ctia Pai hoi C dong nam tai chinh
2018 va két qua SXKD, quan tri, didu hanh Cong ty nam 2019, xin dugc bao cdo mdt sb nodi
dung chu yéu nhu sau:

- Chi tiéu doanh thu dat 88,42% va loi nhudn sau thué dat 129,23% so véi chi tidu Nghi
quyét Dai hoi dé ra (Chi tiét bao cdo tai Muc 4);

- Cong ty da stra ddi, hoan thién Piéu 18, Quy ché Quan trj ndi bd theo quy dinh va Nghi
quyét ctia Pai hoi C dong ndm tai chinh 2018; chut dong thuc hién viéc sép Xép, kién toan ddi
ngii cdn bo quan ly trong didu kién c6 nhidu bién dong, bd sung ngudn nhan luc tré, c6 chit

lwong nham phat huy tinh ning dong, hiéu qua cia Ban Téng Giam dbc didu hanh dé phén ddu

hoan thanh ké hoach SXKD theo muc tiéu da duoc dé ra tai Nghi quyét ctia Pai hdi Co dong
ndm tai chinh 2018. _

Nhin chung céng tac quan 1y, didu hanh hoat dong san xuit kinh doanh cta Cong ty da
thuc hién theo ding quy dinh; HDQT va Ban TGP Cong ty di c6 nhiéu giai phap tich cuc, kip
thoi dé chi dao va diéu hanh hoat dong SXKD, mic du Cong ty gip nhiéu kho khan nhung van
dam bao Loi nhudn sau thué vuot chi tiéu Nghi quyét ctia Dai hdi CH dong nam tai chinh 2018
dé ra; dong thoi da tich cuc, sdu sat trong viée quan ly cong ng, tir d6 gitp cai thién tinh hinh
no xau tén dong nam 2019 so v6i cac ndm trude.

4. Két qua giam sat tinh hinh hoat dong va tai chinh cia cong ty:

Qua xem xét Bao cdo Tai chinh va Bao cdo Kiém todn ndm 2019 cia Cong ty Kiém toan
AASC; xét trén nhitng ndi dung co ban, Ban Kiém so4t thdy ring Bdo cdo Tai chinh ndm 2019
ctia Cong ty da phan énh trung thue, phtt hgp véi cdc quy dinh hién hanh; ngoai trie y kién cta
Cong ty Kiém toan AASC tai bdo cdo sb 200320.016/BCTC.KT7 ngay 20/03/2020 v& gia tri
céc khodn cong ng phai thu, phai tra chua c6 dbi chiéu tai thoi diém 31/12/2019 14n lugt 1a
12,54 ty dong va 6,73 ty dong (c6 giam so vdi sb twong tmg ndm 2018 1a 12,79 ty ddng va
8,75 ty ddng).

4.1. Ve két qua SXKD:

- Téng doanh thu dat 176.838 tridu ddng bing 88,42% NQ; bing 72,43% so véi nim
2018;

- Téng loi nhuin sau thué 1a 5.169 triéu df‘mg; b?mg 129,22% NQ; béng 93,05% so véi
ndam 2018;

- Lai co ban/CP dat: 663 ddng/cp bang 93,12% so v&i ndm 2018;

e  Trong do, chi tiét nhu sau:

+ Lai gop hoat dong xay lap: 10.213 triéu ddng (Doanh thu 1 123.324 triéu ddng, Gia
vbn 1a 113.111 triéu déng);

+ Lai gop kinh doanh thwong mai 1a 1.895 trigu ddng (Doanh thu: 47.070 triéu dong, gid
von: 45.175 triéu déng);



+ Hoat dong cung cép dich vu 1a 1.440 tridu dong (Doanh thu: 3.345 triéu dong, gia vén
1a 1.905 tri¢u dong);

+ L4i tién giri ngan hang, tién cho vay: 2.146 triéu dong;

+ Cb ttre, loi nhuén dugce chia 1a 953 triéu déng;

+ Thu nhép khéc: 76 tri€u déng;

+ Chi phi quan ly: 9.886 tri¢u dong;

+ Chi phi tai chinh (Li tién vay, Hoan nhdp Dy phong giam gia CK, L3 Chénh léch ty gid)
va Chi phi khéc 1a 862 tri¢u dong;

- Hoat dong dau tu vén ra ngoai Coéng ty: Cong ty dang dau tu mua cb phiéu OTC & 05
Cong ty, vé1 tong gia tri (tinh theo gid goc) tai thoi diem 31/12/2019 la 8.266 tri€u dong va 13
Cong ty da 1én san v4i tong gia tri (tinh theo gid goc) tai thoi diém 31/12/2019 1a 6.489 triéu
dong.

4.2. Vé nguén von chii sé hiku va hiéu qua siv dung von:

- Ngudn vén chi s& hitu tai thoi didm 31/12/2019 14 144.494 tridu dong, bang 99,68% so
v6éi nam 2018 (144.964 triéu dong);

- Gia trj s séch ctia 01 cd phiéu dat 18.525 ddng, bang 99,68% so v&i nam 2016 (18.585
dong);

- Ty suét loi nhuan sau thué/Vén chit sé hiru binh quan (ROE) 1a 3,58%, bang 93,65% so
voinam 2018 (3,82%);

- Ty suét loi nhudn sau thué/tdng tai san: 2,27%, bing 95,59% so v&i nam 2018 (2,37%);

- Ty suit lgi nhudn sau thué/doanh thu la 2,92%, béng 128,48% so v&i nam 2018
(2,28%).

4.3. Vé cong no:

- No phai thu 1a 167.334 trd bang 91,27% so v&i nam 2018 (183.335 trd); trong do:

+ Phai thu khach hang 13 155.544 trd bang 89,75% 50 v6i nam 2018 (173.303 trd);

+ Phai thu khéc 14 11.790 trd bang 117,52% so v6i nim 2018 (10.032 trd).

- No phai tra 1a 77.118 trd bang 85,94% so v6i nam 2018 (89.735 trd).

4.4.Vé kha néng thanh todn:

- Kha nang TT hién hanh (Téng TS/ng phai tra): 2,874 bang 109,87% so v&i ndm 2018
(2,615);

- Kha nang TT ng NH (Tong TS/ng NH): 2,884 bang 109,93% so v6inam 2018 (2,623);

- Kha ning TT tic thi (Tién, TP tién (bao gdm ca Tién gti c6 ky han tir 3 thang tré
xudng)/No NH): 0,142 bang 84,89% so v4i nam 2018 (0,167).

5. B4o cdo danh gia sw phdi hop hoat dong giita Ban Kiém soat véi HDQT, Ban
TGD di€u hanh va c6 dong.

- Ban Kiém soét da thuong xuyén trao dbi, phdi hop véi HPQT, Ban TGD Cong ty dé
xdy dung bo sung, hoan thi¢n Diéu 1€, Quy ché quén tri ndi bo ctia Cong ty; tham gia céc cudc
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hop cfmg HDPQT va Ban TGD Cong ty vé thao g nhifing kho khan vuéng méc trong cong tac
diéu hanh hoat dong SXKD va quan trj tinh hinh tai chinh cta Cong ty.

- Céc thanh vién BKS da chu dong, tich cuc phéi hop va lam viéc véi HPQT, Ban TGD
dé ndm bit kip thoi tinh hinh hoat dong ctia Cong ty; kién nghi cac giai phép nhdm ning cao
hi¢u qua hoat dong SXKD va chét lugng cong tic quan trj cia Cong ty;

- Ludn lang nghe y kién phan 4nh cta ngudi lao dong va cb dong Cong ty.

6. Kién nghi ciia Ban Kiém soat

- Béi v6i hoat dong SXKD: ,

+ Cén tap trung ngudn luc cho cic hoat dong c6 ty suét sinh 101 cao, dong thoi tdng
cuong kiém soat viéc sir dung nguf”)n luc, bam sat tién do trién khai céac Hop déng dé dang; tap
hop hd so, dén ddc thanh quyét toan kip thoi cac Hop ddng da hoan thanh.

+ Ra sodt tiét giam cac khoan chi phi, ddc biét la cac khoan chi phi gian tiép dé nang cao
hiéu qua SXKD, tang lgi nhuan va dam béo lgi ich cho céc cd dong. Yéu ciu ty 1é tang cla
quy tién lwong so voi ndm trude khong vuot qua ty 1€ tang clia loi nhuén sau thué.

- Dbi véi cong tac quan ly cong ng:

+ Tiép tuc ting cudng ra soét, ddi chiéu, l1ap Bién ban xac nhén ng;

+ Tap trung dén ddc va c6 cac bién phap quyét liét trong viéc thu hdi cac khoan cong ng,
giam thiéu phét sinh méi cac khoan no phai thu kho doi;

+ DPdi véi cac khoan no tdn 1au, cin xem xét phan loai cdc mén ng tdn dong theo kha
nang thu hoi dé tap trung trién khai cac giai phap tich cuc thu hdi ng ¢ hidu qua./.
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